
 

 

 

 

                                 

 

    

Bristol Christmas Market – Invitation to tender 
 

Date 24th February 2016 

Prepared By Jo Hawkins, Destination Bristol 

Approved By John Hirst, Destination Bristol 

 
 
Introduction  
 

 

Destination Bristol promotes the interests and development of the visitor economy and 
works in close collaboration with stakeholders to develop and enhance Bristol city 
centre. The organisation has a first-class track record of delivering projects on behalf of 
third-party agencies and supporting the emergence of other partnerships by applying its 
extensive understanding of successful collaborative working, and its experience in 
delivering client-focussed projects.  
 
As an example of Destination Bristol’s importance to the city’s economy, a three-year 
marketing campaign running between March 2012 and March 2015 generated an 
additional £70.8m for Bristol and the surrounding area, and over 1,300 extra full-time 
equivalent jobs. Destination Bristol also manages the VisitBristol website which 
showcases a whole host of attractions, events, festivals and accommodation for the 
region – in 2015 the website received just under 2 million visits.  
 
Working in partnership with Bristol City Council and Cabot Circus, it has been agreed 
that the contract for future Christmas markets in Broadmead, Bristol city centre, will be 
put out to tender and that Destination Bristol will manage the process through the 
Broadmead Business Improvement District (BID). 
 

 

 

Brief 

 
 

Bristol is regarded as the capital of the South West and has a distinctive identity that 
outrivals anywhere else.  Lively yet laid-back, Bristol blends its rich maritime heritage 
with an innovative, dynamic culture, making it one of the most cosmopolitan centres 
outside London.  
 
Renowned for being friendly, vibrant and full of culture, Bristol was named Best Place 
to Live [Sunday Times, 2014] for its ‘great shopping, great scenery and great social 
scene’.  And the city’s green credentials saw it awarded European Capital of Culture in 
2015.  Bristol is home to fine museums, galleries and visitor attractions aplenty as well a 
fantastic city centre shopping destination, Bristol Shopping Quarter – over 500 shops, 
cafes and restaurants in Broadmead, Cabot Circus and The Galleries. 
 
A German Christmas market has operated successfully within the pedestrianised area of 
Broadmead in Bristol city centre for the last 7 years, attracting local and regional 
visitors.  
 
Destination Bristol is now seeking to appoint a suitably experienced and qualified 
market operator to deliver a Christmas market in Broadmead* starting in November 2016 



 

 

     

 

 
 

for a three year period, with an option to extend to five years.  The exact dates are to 
be confirmed but the duration of the market will be a minimum of 40 days. 
 
The market should include a mixture of quality gifts, products, food and drink, have 
broad appeal, attract visitors to the city centre, promote a positive image of Bristol and 
add value to the existing retail offer. 
 
*Please see appendix 1 for a location plan and images of our recent Christmas markets – 
Please note that market stalls must be located at least 4 metres from shop frontages 
and pavement shops.  In addition, provision must be made for regular walk-throughs 
from one side of the street to the other and sufficient space must be allowed for 
emergency vehicles and delivery access throughout the pedestrianised area. 
 

 

Basic requirements 
  

The selected 
operator will; 
 

 Have Employers Liability of at least £10 million 

 Have Public Liability insurance of at least £10 million 

 Be responsible for gaining all necessary permissions and approvals from Bristol 

City Council 

 Be responsible for all aspects of the infrastructure set up, trader recruitment 
and day to day management 

 Be required to demonstrate that they meet all Health and Safety requirements 

and provide Risk Assessments and method Statements 

 Be required to sign a contract agreeing to comply with Destination Bristol’s Terms 

and Conditions 

 Be responsible for electricity usage costs incurred 

 Be responsible for the cost of the removal and re-installation of the street 

furniture each year (this was £11,000 in 2015; after year one Destination Bristol 

would be willing to discuss the possibility of the successful operator paying for 

modifications to be made to the street furniture in order for it to be removed and 

re-installed more cost effectively in future years). 

 Be responsible for paying Bristol City Council’s Market Charter fee – this is 

currently £2 per stall per day but is subject to review. 

 Be responsible for any business rates and any other costs which may be charged 

by Bristol City Council 

 Be required to contribute £6,000 in year one to Destination Bristol’s Christmas 

marketing campaign.  This sum will be reviewed each year (see further details 

relating to marketing in ‘submission requirement’ section below) 

 Be required to provide Destination Bristol with sales figures each year; rent will 

be reviewed at the end of the first year 

 Be responsible for waste management with consideration given to recycling 

 Have a designated manager available on site during the opening hours of the 
markets, responsible for all queries and any complaints 

 Provide the necessary security cover for the food and drink licensed areas and 
suitable overnight security for the market infrastucture 

 Trade during extended store trading hours, seven days a week, as a minimum 

 Arrange any storage areas required with Bristol City Council and pay relevant 
licence fees 



 

 

     

 

 

 
 
 

 

Submission requirements  

   

 
The tender 
submission 
should include; 

 

 A written document detailing the delivery of a quality Christmas market in 
Bristol, taking into account all the information provided above. Supporting 
documents will be accepted including visuals of proposed activity. (Not to 
exceed 3,000 words) 

 Provisional layout plan* 

 The operator will be required to have a marketing strategy in place (to be 
discussed and agreed with Destination Bristol) and to make a financial 
contribution to Destination Bristol’s Christmas marketing campaign 

 Financial offer (to be in excess of £1,000 per day, excluding all costs detailed in 
the ‘Basic requirements’ section above) 

 Marketing strategy** 

 Completed versions of the documents at Appendix 3 
 

 
*A final, detailed plan showing the layout of the market, location of individual operators 
and structure heights should be submitted by the 31st August 2016 for approval 
 
**Marketing strategy will be discussed with and approved by Destination Bristol. 
 

 
 

Destination Bristol 
  
 

Destination 
Bristol will 
ensure;  
 

 

 Street furniture on the designated streets will be removed in advance  

 Access to power will be provided  

 The agreed marketing strategy of the operator is supported via Destination 
Bristol’s platforms, including website, social media and publications.  

 

Considerations  

  

  Destination Bristol must demonstrate that the market will be economically 
advantageous. The contract will be awarded to the operator which offers the 
best financial contribution together with the best quality offer 

 Food and drink should comprise no more than 30% of the total market.  The rest 
of the market will comprise high quality products and gifts. 

 Consideration should be given to not blocking sightlines to existing retailers 
where possible (a height restriction may be imposed) 

 The designated area is pedestrianised between the hours of 8am – 6pm and 
there is no vehicle access during this period. Set up and de-rig must take place 
outside of these hours 

 There will be limits on music and other noise levels to avoid conflict with 
existing Broadmead retailers 



 

 

     

 

 

 

Timings 
  
 

Stages and 
dates;  
 

 

 Invitation to tender; Wednesday 24th February 2016 

 Clarification deadline; Wednesday 9th March 2016 

 Submission deadline; Wednesday 20th April 2016 
 

 

 

Contact 
  
 

 
 

 All submissions should be sent to jo.hawkins@desintationbristol.co.uk  

 

mailto:jo.hawkins@desintationbristol.co.uk


 

 

     

 

Appendix 1 – Location plan (Broadmead, BS1) and Christmas market images

 
  



 

 

     

 

Images of recent Bristol Christmas market 

 

 

 

 

  



 

 

 

 

                                 

 

 
Appendix 2 – Tender process instructions and conditions 
 

A) Instructions for submitting a response 
 

 Tenders must arrive no later than Wednesday 20th April 2016 
 Any Tender received after the Tender Return Date shall not be opened or considered 

unless Destination Bristol, exercising its absolute discretion, considers it reasonable to 
do so.  Destination Bristol, may, however, at its own absolute discretion extend the 
Tender Return Date and shall notify all Tenderers of any change. 

 All Tenders must be submitted by email to jo.hawkins@destinationbristol.co.uk   
 It is the Tenderer’s responsibility to ensure that all the documents listed in the Tender 

Documentation have been received and are complete, clear and unambiguous in all 
respects.  Destination Bristol shall be under no obligation to seek clarification from a 
Tenderer after the submission of a Tender and may if appropriate, mark down or 
exclude a Tenderer from further consideration if the Tender is ambiguous or lacks 
clarity. 

 The submission of a Tender by a Tenderer is an offer to provide the Requirement in 
accordance with the terms set out in this Invitation to Tender.   Where the Tenderer is a 
consortium, the Form of Tender must be signed by the lead authorised representative of 
the consortium, which organisation shall be responsible for performance of the 
Contract.  In the case of a partnership, the Form of Tender must be signed by either all 
the partners or one partner. The names of all partners and the trading name of the 
partnership must be included in the Tender.   

 Tenders must not be qualified and must be submitted strictly in accordance with the 
Tender Documentation. Tenders must not be accompanied by statements that could be 
construed as rendering the Tender equivocal and/or placing it on a different footing 
from other Tenders. Only Tenders submitted without qualification strictly in accordance 
with the Tender Documentation as issued (or subsequently amended by Destination 
Bristol) will be accepted for consideration. Destination Bristol’s decision on whether or 
not a Tender is acceptable will be final and the Contractor concerned will not be 
consulted. Qualified tenders will be excluded from further consideration and the 
Tenderer notified unless otherwise provided by law. 

 Where signatures are requested, typed entries are acceptable.   Electronic signatures are 
not required on electronic tenders. 
 

 
B) Tender Process Conditions 
Destination Bristol reserves the right: 

 not to enter into a contract pursuant to the Tender Process with any 
Tenderer or at all; 

 at any time to vary, add to, delete, withdraw from, suspend or terminate the 
Tender Process, any part of the Tender Process or this Invitation to Tender; 
and/or 

 to change the date of any event occurring in or forming part of the Tender 
Process. 
 



 

 

     

 

    Destination Bristol may in its absolute discretion disqualify any Tenderer from further     
    involvement in the Tender Process which:  

 fails to comply with any instruction, condition or requirement in the 
Invitation to Tender; 

 fails to comply with any requirement of the Tender Process; 
 is guilty of a material misrepresentation in supplying any information 

requested in this document or otherwise in connection with the Tender 
Process; 

 commits a breach of any undertakings made by the Tenderer in its response; 
 so conducts itself as to prevent or distort genuine competition for the 

Contract; 
 if the Tenderer or any of its directors or any other person who has powers of 

representation, decision or control of the Tenderer is convicted of any of the 
offences listed in regulation 23(1) Public Contracts Regulations 2006 (as 
amended); 

 if the Tenderer (or any holding company of the Tenderer) goes into 
receivership, administration or liquidation (other than on a bona fide 
restructuring of its business), becomes insolvent or enters into any 
composition, scheme or arrangement with its creditors or ceases or threatens 
to cease to carry on its business or does or threatens to do any similar or 
analogous act in any jurisdiction. 
 

 Destination Bristol shall not be liable for any costs, fees or expenses (including those of 
its advisors) incurred by the Tenderer in respect of participation in the Tender Process. 

 Each Tenderer is responsible for ensuring that it is fully aware of all relevant statutory, 
regulatory and other requirements, guidance and codes of practice concerning or 
relevant to the Requirements. 

 The information contained in this Invitation to Tender document, any accompanying 
documents or plans, or any information which has or may subsequently be made 
available to any Tenderer or their advisors, in whatever media is given in good faith, but 
no warranty is given by Destination Bristol or its employees or advisers as to its 
completeness, matters of fact or its accuracy.  

 Tenderers shall satisfy themselves as to all matters of fact and measurements from their 
own surveys, inspections and investigations.  Tenderers must obtain for themselves and 
at their own expense any and all information required for any submissions they may 
make as part of the Tender Process. Destination Bristol will endeavour to make available 
reasonable information that is in the possession of Destination Bristol, to facilitate the 
submission of Tenders.  Any information supplied by Destination Bristol in connection 
with the ITT shall be treated as confidential, except insofar as is necessary for the 
preparation of the Tender. 
 
 

C) Confidentiality  
a. This Invitation to Tender document and associated information is confidential and 

shall not be disclosed to any third party without the prior written consent of 
Destination Bristol.  Copyright in this Invitation to Tender is vested in Destination 
Bristol and may not be reproduced, copied or stored on any medium without 
Destination Bristol's prior written consent. 



 

 

     

 

b. The Tenderer shall not undertake, cause or permit to be undertaken at any time any 
publicity in respect of this Tender Process in any media without the prior written 
consent of Destination Bristol. 

c. Subject to Destination Bristol's disclosure policy set out below, Destination Bristol 
shall protect any confidential information provided by the Tenderer in its response 
to the Invitation to Tender to the same standard as Destination Bristol protects its 
own confidential information, provided that: 

 the information or document is clearly marked as "CONFIDENTIAL"; and 
 the Tenderer has separately detailed the information providing a brief 

statement of reasons, setting out what harm may result from disclosure and 
the time period applicable to the sensitivity: and  

 the information is: 
1. secret, substantial and identifiable; and 
2. not in the public domain. 

 Destination Bristol may disclose the Tenderer's confidential information to its 
professional advisers or if it is required to do so by a Court or regulatory body. 
 

  



 

 

     

 

Appendix 3 – Documents to be completed 

Section A - Applicant Details  

 

1 Trading name of Applicant: 

 

 

1 Main address for correspondence:  

 

 

2 Registered Office (if different from the above) and date established or registered: 

 

  

3 Name of authorised representative of the Applicant: 

 

 

4 Position in firm:  

 

 

5 Telephone number:  

 

 

6 Fax number:  

 

 

7 E-mail address:  

 

 

8 Website:  

 



 

 

     

 

 

 
9 What is the legal status of the Applicant e.g. a sole trader, partnership, private limited 

company, public limited company or other? 

 (Please specify): 

 

 

10 Please provide the date of registration, incorporation or establishment of the Applicant. 

 

 

11 Country of registration and (if applicable) registration number. Please enclose a copy of 
the Certificate of Incorporation of the Company under the Companies Act 2006 (or 
equivalent) and any certificate of change of name 

Enclosed   
12 Please provide a summary of the management structure of the Applicant. 

 

 

13 Where the Applicant is a member of a group of companies, give the names and addresses 
of the ultimate holding company and all other subsidiaries. 

 

 

14 Please enclose a group structure illustrating the relationship between the parent holding 
company and any subsidiary companies. 

Enclosed   
15 Please enclose copies of the legal structures / contracts in place between the firm making 

the application and the parent / holding company. 

Enclosed   
16 Where the Applicant is a member of a group of companies, please indicate whether the 

ultimate holding company would be prepared to guarantee the Applicant’s contract 
performance as its subsidiary? 

Yes          No  
17 Please provide information of any relevant current or recent associations of the Applicant 

with Destination Bristol. 

 

 

18 Is any Director, Partner, Associate or Company Secretary of the Applicant an employee or 



 

 

     

 

officer of the company or been employed by the company in the past.  

Yes        No  
If YES, please supply details: 

 

 

19 Has any Director, Partner, Associate or Company Secretary of the Applicant a relative who 
is employed by, or is an officer of, the company (If yes, please attach). 

Yes        No  
If YES, please supply name of relative and details of the position held by that 
relative: 

 

 



 

 

     

 

Section B - Financial Information 

 

20 State your minimum level of insurance cover, and give details of the policies, and insurers. 

 

 

 
 
21 Provide three years’ worth of company accounts. 

Enclosed    

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



 

 

     

 

Section C – References  
Please give details of 3 references. 

Reference [number]: 

Please state:- 

1. Company name to which the contract relates 

 

 

2. Brief description of the works (type of work) and services provided 

 

 

3. Description of the management structure employed on the contract, particularly in relation to 
consortia management where appropriate 

 

 

4. Contract title 

 

 

5. Geographical location 

 

 

6. Value of the contract 

 

 

7. Identity of the organisation to which the services were provided 

 

 



 

 

     

 

8. Commencement date of the contracts and their duration  

 

 

9. Contact details of references that the company may, at its discretion take up. 

 

  



 

 

     

 

Section D - Health and Safety 

1 Name of Director, Partner or other person responsible for the implementation of 
the Applicant’s safety policy, including their relevant qualifications, experience 
and training: 

 

 

2 Who has day to day responsibility for CDM regulations?  Please identify typical systems 
and measures used to ensure the company carries out the services in line with CDM 
Regulations, including typical measures used to ensure these are implemented on site 

 

 

 
3 Does staff receive induction and/or safety training before actually undertaking work 

tasks? 

Yes                No   
4 Please enclose a copy of the relevant Health and Safety Policy (covering General Policy 

Organisation and Arrangements) as required by section 2(3) of the Health and Safety at 
Work 1974 and any codes of safe work practices issued to employees: 

Enclosed    
5 Please enclose details of any prosecutions or improvement/ prohibition notices served 

by the Health and Safety Executive, Health and Safety Enforcement Officer or a Local 
Authority Environmental Enforcement Officer (or for non-UK businesses, the equivalent 
for your state or country) in the past three years and resulting actions taken. You must 
include details of any prosecutions pending: 

 

 
6 Please provide details of the method of investigation of accidents and procedures to adopt 

measures to prevent reoccurrences: 

 

 

7 Please provide copies of both a generic and a recent scheme specific risk assessment. 

Enclosed    
8 Do you employ sub-contractors? 

Yes                No  
If so, please provide details of how they are selected and controlled and their 
performance monitored.  

 



 

 

     

 

 


