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BROADMEAD BUSINESS IMPROVEMENT DISTRICT

the Broadmead Business 
Improvement District (BID) is so 
fully integrated into our working 
lives, helping to maintain our 
competitive edge that we can forget 
it is something we could all lose! 

As the current BID comes to an end in October 
2018, now is the time to consider what life 
would be like without the Broadmead BID.  

picture our streets if there was no BID funding to 
clean them to a standard where they seamlessly 
blend with the neighbouring cabot circus and 
the Galleries. 

consider not being able to maintain and replace 
our street furniture. 

Imagine if there was no money for christmas 
lights, marketing or events.

Visualise not having a Broadmead management 
team to call on for all the countless issues that 
arise in our working lives. 

Whatever challenges Broadmead faces, having 
this vital resource behind us will make a 
difference. through the BID, the Broadmead 
retailers have achieved so much together – 
there is a lot for us all to lose if businesses do 
not vote for another 5 year BID.

please vote YES in september 2018.

Mark Walker Director, specsavers
Broadmead BID chair
mark.walker@specsavers.co.uk

in Sept 2018
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WHAt Is tHe AIM oF our NeXt BID?

To promote Bristol’s city centre shopping
experience as the best presented,
entertaining and safest in the UK.

1 cLeAN & WeLcoMING 

Deliver the highest levels of cleansing and maintenance.

2 ADDressING ANtI-socIAL Issues/sAFetY

Work with the police and Bristol City Council to ensure the 
highest safety standards. Link with key decision makers to tackle 
rough sleeping, begging and anti-social behaviour.

3 MArKetING & proMotIoN

Promote Broadmead, The Galleries and Cabot Circus as  
one unified customer experience under the ‘Bristol Shopping 
Quarter’ banner

4 BusINess support 

Provide an influential business voice, lobbying on your behalf. 
Provide free training courses for your staff. Maintain our mystery 
shopping campaign and recognition programme.

“the Broadmead BID is a product of the remarkable partnership that has transformed Bristol 
city centre. Whatever challenges businesses face in the years ahead, I am sure the BID team will 
bring passion and energy to finding collaborative solutions. I urge you to vote Yes for this BID.”  
John Savage CBE, Co-Chair, Destination Bristol.

AIMs
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   CLEAN AND WELCOMING    

We will improve the cleansing standards  
to encourage more shoppers to visit.

Cleaner Streets
A significant majority of retailers 
(94%) identified cleaning as an 
important priority for our BID.

The focus on clean and well-
maintained streets will once again 
be an essential element of our BID. 
We will use funds to supplement 
the baseline work carried out 
by Bristol City Council, ensuring 
Bristol Shopping Quarter remains 
litter-free. 

Our rapid response team will:
•   wash the streets and  

street furniture
•  remove tagging and graffiti
•  deal with fly-tipping
•  remove chewing gum

Maintenance 
BID funds allow us to safeguard 
our investment in the street 
scene, including repairs to street 
furniture. The BID team monitors 
the area and ensures repairs are 
carried out promptly.

Hanging Baskets
We will continue to offer hanging 
baskets to all BID businesses. 

Shopmobility 
We will use BID funds to support 
funding of Shopmobility, helping 
increase disabled access to 
Broadmead. 

As the manager of 
a business on the 
outer reaches of the 
BID area, I have been 
grateful for the support 
of the Broadmead BID 
team. I particularly 
appreciate the work 
they do to keep the 
area clean and tidy. 
If I report an issue it 
is always dealt with 
promptly.
Andy Hills, Manager, 
Antics Models
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We know that anti-social 
behaviour is on the rise 
nationally. We will work with 
the police and Bristol City 
Council to tackle this and we 
will work with businesses to 
reduce retail crime.

Your Feedback 
From our engagement with retailers we understand 
the priority you place on ensuring Broadmead’s streets 
are safe and welcoming. Also that your concerns over 
anti-social behaviour and rough sleeping need to be 
addressed and resolved. 

In our consultation survey, 93% of businesses mentioned 
that reducing retail crime should be a BID priority.  
Additionally, 89% of our businesses supported the 
introduction of a rough-sleeping co-ordinator and 85% 
gave support for a dedicated police officer.

Voice for Retailers 
The Broadmead BID represents retailers in 
discussions with the police, Bristol City Council and 
other organisations, ensuring their voice is heard 
when shaping strategy and committing resources. 

Dedicated support for the BID area
In a new initiative, if there is a YES vote, it is proposed 
BID funds are used to fund a PCSO or a co-ordinator 
to deal with anti-social behaviour in Broadmead. This 
person would be available to report instances of anti-
social behaviour and rough sleeping and to work with 
local organisations to resolve these issues. 

   ADDRESSING ANTI-SOCIAL ISSUES/SAFETY    

PC Steve Phillipou and PCSO Warren Rodgers in Broadmead

PROSPECTUS 2018 - 2023
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We understand that marketing Broadmead, 
The Galleries and Cabot Circus as ‘one  
great destination’ is best for everyone 
and we will continue to do this.

Advertising and promotions
Effective marketing of Bristol 
Shopping Quarter is a priority for  
the BID. 

We will deliver highly targeted 
marketing campaigns, using 
extensive radio, press and online 
channels. These will focus on all the 
key trading periods. 

Our links with Destination Bristol 
provide opportunities for us to 
actively promote our activities to 
the 228,000 monthly visitors to 
visitbristol.co.uk. 

We will also undertake a targeted 
national destination marketing 
campaign, attracting group tour 
operators to Bristol Shopping 
Quarter. 

online and social Media  
A successful BID will allow us to 
continue to invest in our Bristol 
Shopping Quarter website, which 
promotes all BID businesses.  

It will enable us to sustain our 
pro-active social media activity, 
continuing to build traction 
through our Twitter, Facebook and 
Instagram platforms and ensuring 
year-round activity including 
our very successful Facebook 
competitions.

‘the BID team’s 
commitment is 
invaluable. It is 
imperative that we 
give the BID our full 
support to ensure we 
continue to enhance 
the retail offer in 
Bristol city centre’
Jason Edward, 
General manager, 
Primark

   MARKETING & PROMOTION

BROADMEAD BUSINESS IMPROVEMENT DISTRICT
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christmas
We will ensure that the Christmas retail 
period is a memorable experience in 
Broadmead. 80% of retailers identified 
high quality Christmas lights as important. 
BID funding will continue to provide 
spectacular festive lights. Retailers also 
place a priority on Christmas markets, 
79% identified this as important or very 
important. We will continue to work with 
partners to stage the popular Christmas 
markets as well as delivering compelling 
Christmas marketing campaigns.

events
We understand the importance our 
retailers place on events, bringing our 
streets alive. We will continue to work 
with many organisations to provide a 
wide variety of family-friendly events, all 
designed to attract footfall to Broadmead 
and The Galleries with the aim of 
extending dwell time. 

Metro Bank is very excited to have 
secured a fantastic location in the 
heart of Broadmead in Bristol city 
centre. We are very keen to work 
with BIDs, in our experience they 
are critical to the success of retail 
destinations and we are looking 
forward to working closely with the 
highly successful Broadmead BID 
team when we open later this year. 
Calum Ewing, Head of Property, 
Metro Bank 

PROSPECTUS 2018 - 2023
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Supporting Retailers 
The BID team will continue to act as the first point of 
contact for businesses, helping to resolve issues. 

All BID businesses are visited monthly as we hand 
deliver our newsletters and are invited to BID 
marketing meetings, which take place six times a year. 

Our Mystery Shopping and Retailer Award 
programmes have grown in popularity and 
demonstrated improvements in customer service 
each year. All participants receive a detailed report, 
highlighting areas for improvement. 

Training Courses 
There will be BID funded training courses offered 
for levy payers. We will continue to provide guidance 
for retailers on many different topics, including staff 
recruitment, social media and specific retail-focused 
topics as required.
 
Lobbying 
The BID has a Management Group, bringing together 
Broadmead retailers with senior leaders from Bristol  
City Council, Destination Bristol, The Galleries and  
Cabot Circus. 

The BID team will continue to provide a strong 
voice for our retailers, ensuring their interests are 
represented effectively on a range of issues. 

We understand that together,  
we are stronger — the BID will 
continue to lobby on your behalf 
and to use our expertise to 
support businesses.

“over the past 13 years, I have 
welcomed the huge role the 
Broadmead BID has played in 
transforming Bristol’s central 
shopping area. the BID has 
allowed Broadmead, the 
Galleries and cabot circus 
to be presented together as 
a single, unified shopping 
destination. this is a great 
achievement. Bristol city 
council is very keen to 
support the proposed new 
BID. the additional services 
to be funded by the BID will 
sit alongside those already 
provided by the council. We 
are committed to working 
closely with the BID team 
to further improve the 
Broadmead area.”
Cllr Paul Smith,  
Bristol Central Ward

  BUSINESS SUPPORT

8

BROADMEAD BUSINESS IMPROVEMENT DISTRICT
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HoW WILL tHe BID Be MANAGeD?
The BID will continue to be managed transparently 
and in the best interests of the levy payers.

Management Group 
Our BID Management Group 
comprises representatives of our 
retailers together with senior 
leaders from Bristol City Council 
and Destination Bristol. This group 
has an overview of the BID strategy 
and implementation plans and 
oversees their delivery.

BID Retailer Group 
This group will give retailers  
the opportunity to input into all BID 
related projects. The BID team will 
host bi-monthly meetings to which 
all levy payers will be invited

The BID Team
Based at offices located in the 
heart of Broadmead and The 
Galleries, the BID team has many 
years’ experience supporting 
retailers, working with the city 
council, police and other key city 
centre stakeholders. 

Jo Hawkins 
Broadmead BID Manager
Jo has been a strong, consistent 
leader for the first three BIDs. She 
has a reputation for running creative 
promotional campaigns. Jo has been 
effective in shaping and managing 
cleansing and maintenance 
contracts, and brings a commitment 
to quality and attention to detail to 
the delivery of the BID, ensuring 
maximum impact is achieved from 
the available resources. 

John Hirst, Chief Executive,  
Destination Bristol
One of the architects for the 
transformation of Bristol City 
Centre. He has been a pioneer in 
designing innovative and effective 
BIDs. He became Chief Executive 
of Destination Bristol in 2012 and 
is focused on a large number of 
tourism initiatives for Bristol. A 
key part of his role is improving 
the overall management of the city 
centre and improving the quality of 
the visitor experience.

Sophie McLaughlin
BID Project Support 
Provides additional support 
for all aspects of delivering 
the BID. Sophie is dedicated to 
helping manage the intensive 
work programmes funded by the 
Broadmead BID.

Viv Kennedy  
BID Marketing Support 
Provides marketing support to 
the BID team and has particular 
responsibility for the Bristol 
Shopping Quarter website and 
social media channels, engaging 
with retailers and helping them by 
promoting offers and events.

The BID team: 
Viv Kennedy, 

Jo Hawkins and 
Sophie McLaughlin
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FeeDBAcK — Your BID, Your prIorItIes

Between February and June 2018 we conducted 
consultation. This feedback gave us a clear insight  
into your priorities.  

We will ensure they are taken on board as we shape 
our five-year strategy.

our retailer engagement comprised:

Business Questionnaire 
Quantitative survey sent to all levy 
payers. This generated a robust 
response, providing clarity of the 
priorities.

Focus Groups 
Discussion groups to dig deeper into 
retailers’ attitudes and priorities.
 

Group meetings 
All levy payers invited to attend and  
provide input in BID meetings during  
March and May.

Face-to-Face Meetings 
Inviting all levy payers to share their 
insights through regular one-to-one 
meetings with the BID team. 

“I have benefited from the 
team’s continued efforts to 
encourage retailers, large 
and small, to work together. 
As a member of the BID 
management group I really 
welcome the opportunity 
to input into proposed 
campaigns.”
Matt Ashford, Manager, Wilko

BROADMEAD BUSINESS IMPROVEMENT DISTRICTBROADMEAD BUSINESS IMPROVEMENT DISTRICT
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YOU IDENTIFIED THE FOLLOWING AS IMPORTANT:

WE ASKED YOU IF WE SHOULD CONTINUE 
DELIVERING THE FOLLOWING

91%

58%

63%

68%

84%

84%

91%

Said Yes! to promoting Broadmead, cabot circus, the 
Galleries and the Arcade together as Bristol shopping Quarter

Said Yes! to delivering radio and print advertising

Said Yes! to providing even more christmas lights

Said Yes! to dressing vacant shops with attractive posters

Said Yes! to continuing with even more hanging baskets

Said Yes! to providing our mystery shopping programme

Said Yes! to providing free, relevant training courses
 

94%
Maintaining  

high standards 
of cleansing and 

maintenance 

85%
employing 
dedicated 

police support 

89%
employing 
a dedicated 

rough-sleeping 
co-ordinator 

89%
encouraging 

new businesses 
to invest in 
Broadmead 

93%
reducing 

retail crime 

PROSPECTUS 2018 - 2023
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Retailers voted to renew the Broadmead 
BID in 2008 and 2013, ensuring that 
high standards of presentation were 
maintained. This allowed Broadmead and 
The Galleries to be promoted as a single 
retail destination with Cabot Circus, under 
the Bristol Shopping Quarter banner and 
for high quality cleansing regimes to be 
implemented in Broadmead.

BuILDING oN our success sINce 2005

The opening of Cabot Circus,  
10 years ago, propelled Bristol 
city centre into the premier 
league of retail destinations. 
The first Broadmead BID in 2005 
leveraged £11m on top of the  
BID levy to fund new paving, 
lighting and street furniture.

12

“As an independent, I place great value on the free training 
offered to us by the Broadmead BID. this, together with 
the mystery shopping initiative, allows us all to raise our 
game. Without the BID, small businesses would not have 
access to these resources.”
Leonie Northey, Owner, Cococheno
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 Unlocking voluntary contributions — 
£11m contributed from property owners 
and Bristol Council to boost the BID’s 
impact.

 Transforming the street scene —  
New paving, lighting and street furniture 
installed to coincide with the opening of 
Cabot Circus.

 Marketing — High-impact marketing 
campaigns throughout the year aimed at 
increasing footfall. Family-friendly events 
which encourage longer dwell times. 
Targeted campaigns aimed at attracting 
more coach groups.

 Christmas celebrations — More and 
better Christmas lights each year.  
The Christmas markets are a well-
established part of the annual festivities. 

 bristolshoppingquarter.co.uk — Our new 
website, launched in 2017, allowed us 
to maximise the impact of all our social 
media platforms. The BID team has a 
dedicated member of staff who focuses 
on digital communications.

 Street cleansing — Since 2008, the 
BID has funded additional resources 
committed to cleansing, street washing 
and removal of chewing gum.

 Maintenance — Repairs to street 
furniture are dealt with quickly.

 Supporting independent shops —  
Special shopping guides and training 
courses, funded by the BID, have enabled 
independent stores to access activities they 
could not afford alone.

 Attracting new investment — Investor 
confidence in Broadmead is strong.  
TK Maxx has opened in a fantastic new 
unit and Metro Bank will be opening 
later in 2018. In addition, Bristol Alliance 
Limited Partnership, the owners of Cabot 
Circus have received outline planning 
permission for a £370m development 
which would dramatically improve  
a large section of Broadmead.

The BID is now integral to all that happens in Broadmead. Our achievements include:
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What is a BID?
• A Business Improvement District enables  

businesses to join together in funding projects  
that address specific common problems. BIDs are  
fair in that if the ballot is in favour, then every 
business has to pay a levy. 

• All businesses that benefit from the improved 
services contribute a little to the cost, rather like a 
service charge paid in a managed shopping centre. 

Where Can I Find the Full Business Plan?
• The Business Plan will be available on the  

Broadmead BID website from 1 August 2018.   
Please visit www.broadmeadbristolbid.co.uk.

When is the Voting Period?
• The vote is a postal ballot conducted by the Electoral 

Reform Services on behalf of Bristol City Council. 
Ballot papers will be sent by post on 29 August and 
must be returned by post by 26 September. 

• The result will be announced by 28 September  
and if successful the Broadmead BID will operate 
from 1 November 2018 to 31 October 2023.  

How Will the Money Be Raised? 
• The BID levy will be collected by Bristol City Council 

and paid into a special BID account run by the 
Broadmead BID team to fund the BID 4 programme. 

• The levy is based on a charge of 1.5% of Rateable 
Value. Only premises with a Rateable Value of 
£12,000 or more are included in the BID. 

• You can find the levy amount relating to your  
own business by emailing Jo Hawkins –  
jo@broadmeadbid.co.uk. For The Galleries it is 
proposed that retailers pay a discounted BID  
levy of 0.75%. 

tHe BID process 

BROADMEAD BUSINESS IMPROVEMENT DISTRICT
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tHe BID AreA

Management Group Members 
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“the Broadmead BID allows us to market Broadmead, the Galleries,  
the Arcade and cabot circus as a single unified destination under the  
Bristol shopping Quarter banner. Without this, I am sure fewer shoppers 
would venture into all areas, missing out on our great variety of shops.”
Colin Lang, Centre manager, The Galleries

Mark Walker [Chair]
Director, Specsavers
Jo Hawkins
BID Manager, Broadmead BID
John Hirst
Chief Executive, Destination 
Bristol 
Colin Lang
Centre Manager, The Galleries

Stephanie Lacey
General Manager, Cabot Circus 
Kobe Addai
Store Manager, Boots
Matt Ashford
Store Manager, Wilko
Jason Edward
Store Manager, Primark

Mark Brown
Owner, Barber Brown
Cllr Paul Smith 
Bristol City Council, Central Ward
Mike Ayres 
Property Services, Bristol City 
Council
William Juckes 
Partner, Clarke Willmott
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RATEABLE VALUE ANNUAL LEVY WEEKLY COST

£12,000 £180 £3.46

£25,000 £375 £7.21

£50,000 £750 £14.42

£100,000 £1,500 £28.84

£500,000 £7,500 £144.23

£1,000,000 £15,000 £288.46

The annual cost will remain the same for the duration of the five-year BID. 

HoW MucH WILL I pAY?

“From initially seeing it as just an extra bill to pay, 
over the years I have come to experience that the 
BID’s worth to independent retailers is more than 
ten times the amount we actually pay.”
Mark Brown, Owner, Barber Brown

A levy of 1.5% means that the indicative cost to a business would be:

Broadmead, outside John Wesley’s Chapel
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INCOME 2018/19 2019/20 2020/21 2021/22 2022/23

BID levy* 285,691 285,691 285,691 285,691 285,691

Voluntary contributions 20,000 20,000 20,000 20,000 20,000

TOTAL 305,691 305,691 305,691 305,691 305,691

EXPENDITURE 2018/19 2019/20 2020/21 2021/22 2022/23

Marketing 118,691 118,691 118,691 118,691 118,691

Addressing anti-social 
issues

48,000 48,000 48,000 48,000 48,000

Cleansing & maintenance 54,000 54,000 54,000 54,000 54,000

Shopmobility** 10,000 10,000 10,000 10,000 10,000

Management costs 60,000 60,000 60,000 60,000 60,000

Bristol City Council levy 
collection fee

10,000 10,000 10,000 10,000 10,000

Contingency 5,000 5,000 5,000 5,000 5,000

TOTAL 305,691 305,691 305,691 305,691 305,691

FINANce

This is an indicative budget based on an estimated levy using the 2017 rating list. 
Actual expenditure and budget allocation will be overseen by the BID management group. 
*The above budget is based on a 96% collection rate and assumes a £12k levy for 2 businesses on Merchant Street which are currently zero rated.
**Funds will only be allocated to Shopmobility if sufficient additional money is sourced to enable the organisation to continue

the Broadmead BIDs have been integral to the success of 
Bristol city centre as a retail destination. Voting Yes for a 
further BID will enable us to safeguard the many achievements 
and to continue with our collaborative marketing approach for 
Bristol shopping Quarter. cabot circus is fully supportive of the 
BID and would urge retailers to vote Yes.’ 
Stephanie Lacey, Cabot Circus 

PROSPECTUS 2018 - 2023
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HoW Do I Vote?

If you do not receive a ballot paper  
by 4 September, please contact  
jo@broadmeadbid.co.uk or phone  
0117 925 7053. 

Ballot papers must be received at Electoral  
Reform Services Ltd by 26th September  
in order to be counted. 

The ballot result will be announced by  
28th September on the BID website, 
www.broadmeadbristolbid.co.uk

Place the ballot paper 
in the pre-paid envelope 
provided and post

Ballot papers sent by  
post on 29 August

Voter to complete  
the required details

Put your cross in the 
voting box

1 2

3 4
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A BID Is VItAL 
For BroADMeAD 

We are living through an exceptional period in city centre 
retailing, facing ever-fiercer challenges. to compete with 
online shopping, we must offer an entertaining leisure 
experience. our shopping streets must be clean, safe, 
relaxing and fun.

As a city centre destination, survival has meant radically raising 
our game at a time when local authorities have been cutting 
costs. 

The Broadmead BID has allowed us to respond.  
Working together we have transformed Broadmead, 
maximised all opportunities to promote the area and ensured 
that the businesses have a strong voice.

Now it’s time to ask businesses to vote for another Broadmead 
BID. This prospectus outlines the plan we have developed for the 
next five years. I hope you have time to consider this strategy, 
which has been developed through close engagement with  
our management group and retailers. 

Contact me with any questions and feedback and please ensure 
your company uses its right to vote ‘YES’ in the ballot. 

Jo Hawkins
Broadmead BID Manager
jo@broadmeadbid.co.uk

“the marketing of Bristol 
shopping Quarter is 
excellent. the increased use 
of social media by the BID 
team has been great and 
very helpful when it comes 
to promoting our offers and 
events.”
Melissa Taylor, Manager, 
PureGym
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PLEASE VOTE YES  
IN SEPTEMBER 2018

A ‘No’ vote would mean losing all of this:
•  Money to provide enhanced levels of cleansing
•   Resources to address rough sleeping and  

anti-social issues
•  Funds for marketing and promotion of the BID area
•  Christmas lights
•  Social media
•  The Bristol Shopping Quarter website
•  Events in the BID area
•  The BID team (Jo, Sophie and Viv)
•  Free training courses
•  The BID mystery shopping programme

If you would like to find out more about proposals for the future  
of the Broadmead BID, please contact jo@broadmeadbid.co.uk  
or visit broadmeadbristolbid.co.uk

in Sept 2018


