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ForewordOverview

Now more than ever, if businesses want to succeed, 
they must retain a competitive edge and take advantage 
of every opportunity. In these uncertain times, the high 
street faces many challenges and there is a need for us 
retailers to look outwards, and to work together for the 
benefit of everyone in Bristol Shopping Quarter

In my role as Chair of the BID it is encouraging to note 
how the BID team has successfully contributed to the 
vibrancy of the shopping area, supporting retailers with 
wide-reaching marketing campaigns as well as providing 
individual help for new and smaller businesses. I would 
urge all levy payers to continue to work with the BID team 
in the years ahead so that Broadmead continues to prosper.

Mark Walker
Director, Specsavers
BID Chair

broadmeadbristolbid.co.uk

The bid manager 
Over the past 12 months the BID team has continued 
to raise the profile of Broadmead, partnering with The 
Galleries and Cabot Circus to market Bristol Shopping 
Quarter in a joined-up, coordinated way. We pride 
ourselves on liaising regularly with our businesses, 
listening to what is required and delivering projects that 
make a real positive difference. 

This is the final year of the current BID; next year we 
will be asking businesses to vote for a fourth BID period. 
I hope that the achievements set out in this document 
will demonstrate just how much my colleagues Sophie 
McLaughlin, Viv Kennedy and I have achieved under the 
guidance of an effective engaged management group.

Jo Hawkins
BID Manager
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The Broadmead Business Improvement District (BID) 
comprises approximately 300 businesses in Broadmead, 
The Arcade and The Galleries working together to 
improve and promote Bristol Shopping Quarter.

The first Broadmead BID was launched in November  
2005; it leveraged £11m on top of the BID levy to fund new 
paving, lighting and street furniture for Broadmead ahead 
of the opening of Cabot Circus in 2008.

Broadmead businesses voted for the BID to continue 
in 2008 and 2013. Now entering the final year of the 
current BID term, it has a mandate to deliver marketing 
campaigns aimed at increasing footfall into the area, 
while ensuring that visitors experience a clean, vibrant 
shopping destination. Businesses in the BID area receive 
support, advice and guidance tailored to helping them to 
achieve their potential.

“As manager of an independent retailer on the edge

of the bid area i really appreciate the work the

bid team does to help promote all its businesses,

especially events like the annual Easter trail that

encourage shoppers to explore the whole area”

Andy Hills, Antics, Fairfax Street



 

220,000 
saw our Easter press 
campaign

261,000 
heard our Summer  
radio campaign

85,000
leaflets distributed to 
promote Christmas & 
Summer campaigns

370,000 
Bristol Visitor Guides 
distributed featuring 
Bristol Shopping  
Quarter ad

Advertising & pr

Successful marketing of Bristol Shopping Quarter is 
the primary requirement of the BID. Over the last year 
we have delivered extensive radio, press and online 
campaigns plus focussed advertising campaigns during 
the busy Christmas, Easter and Summer periods.

We have placed adverts in five national magazines 
to encourage group tour operators to choose Bristol 
Shopping Quarter over other destinations at Christmas 
and featured Bristol Shopping Quarter in Destination 
Bristol’s Bristol Visitor Guide (see adjacent figures).

Our links with Destination Bristol provide opportunities 
for us to promote all our activities to the 225,000 monthly 
visitors to visitbristol.co.uk. 

We maximise every opportunity to raise the profile of 
Bristol Shopping Quarter and have contributed regularly to 
news stories and articles in many media outlets including: 
The Bristol Post, Made In Bristol, Heart FM, BBC Radio 
Bristol, Bristol Life, Bath Life, Bristol 24/7. 

Our sponsorship of The Bristol Post Business Awards 
included a major feature promoting the BID in The Bristol 
Post and our logo was featured for 12 weeks in The Post’s 
business supplement.

AROUND THE WORLD
WITH BRISTOL SHOPPING QUARTER

For details of where to find our Around The World ‘passport’  
and further information about these activities, visit our website

@bristolshopping
www.bristolshoppingquarter.co.uk

Collect or download a ‘passport’ and take part 
in our Flags of the World trail throughout  

Broadmead, Cabot Circus and The Galleries.
22 July – 2 September

Children’s events on Tuesdays and Thursdays 
in Broadmead and The Galleries
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For details of where to find our Around The World ‘passport’  
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@bristolshopping
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in our Flags of the World trail throughout  
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Elephant trail  8-23 April
Giant colouring-in wall  Cabot Circus

Chocolate factory  The Galleries
......and lots more children’s activities

GO WILD THIS EASTER
IN BRISTOL SHOPPING QUARTER

For more details of our activities, visit our website 

@bristolshopping
www.bristolshoppingquarter.co.uk
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This year we have worked with many 
organisations to provide a wide variety 
of family-friendly events, all designed 
to attract footfall into the area and to 
encourage longer dwell times. 

Our media partners have 
delivered some great activities 
and we have seen over 1,000 
children taking part in our 
Easter and summer trails. 

These events have undoubtedly contributed 
towards the footfall increases reported 
within the BID area throughout 2017 (+2.2% 
year to date against a national average of 
around -2%).

The BID worked with Cabot Circus to 
deliver the Christmas markets and joint 
funded the 2016 Christmas light switch-on 
event which started in The Galleries and 
ended in a fantastic show at Cabot Circus.

The second year of our charity static cycle 
event provided entertainment for shoppers 
and saw staff at eight retail venues get 
cycling to raise money for eight worthy 
local charities over eight days.

5,700 
local people receive our 
monthly consumer email

16,000 
people reached through 
our social media channels

255,792 
people saw our promoted 
competitions on their 
Facebook news feeds

EventsSocial media 

40
businesses took part in 
our Easter elephant trail

50 
businesses took part in  
our Summer Around The 
World Flag trail

£4,007 
raised by the Tour 
of Broadmead cycle 
ride for charity

We revealed our new Bristol Shopping Quarter website  
in June 2017; the fully mobile responsive site has enabled 
us to promote all BID businesses more effectively.

Our social media channels continue to increase,  
meaning that we are getting retailers news, offers and 
events out to even more people. 

Compared with the same period in 2016, figures produced 
on 1 September 2017 showed the following increases: 
Facebook 28%, Twitter 58% and Instagram 67%. 

“The bid team are really proactive on social media, 

helping to get our messages about sales and events 

out to a different audience than can be reached by 

conventional marketing channels”

Lucy Hicks, 1710 parsons Jewellers, The Galleries
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We understand the need to provide our 
customers with a positive shopping experience. 
While there is no doubt that the area is vibrant 
and busy, the BID team manages a number of 
projects designed to enhance time spent in 
Bristol Shopping Quarter.

Hanging baskets were offered to all BID 
business that have a suitable fixing place. 
Store directories were updated twice in 
2016. Our popular A3 shopping guides, also 
updated each six months, were distributed 
to local hotels and businesses and available 
from the Tourist Information Centre and 
Cabot Circus information point.

We purchased new Christmas lights to ensure 
that Bristol Shopping Quarter provided a 
dazzling atmosphere to complement the 
Christmas markets. The BID also funded the 
piano in Broadmead as part of local artist Luke 
Jerram’s Play Me, I’m Yours project.

“Sophie and Viv are a great asset to the

bid team, they are always happy to help

me with any issues i have….and i love

the hanging basket outside my salon

which brings much-needed colour to

the streets from June right through to

October – it looks great”

Moya and Martin, Gaddis, Union Street 

126 
Call outs to remove  
fly-tipping 

184 
Incidents of tagging  
or graffiti removed

248 
Incidents of  
anti-social mess 
dealt with

Clean & tidy

122 
Days of flowers displayed in  
hanging baskets

58 
Days of Christmas sparkle from  
our festive lights

The focus on clean and well-maintained streets has once 
again been a priority for the BID team. Using BID funds to 
supplement the baseline work carried out by Bristol City 
Council, we have ensured that Bristol Shopping Quarter 
remains litter free. The streets are washed regularly and street 
furniture is cleaned and well maintained. Our rapid response 
team monitors the area daily, removing tagging and graffiti, 
bird mess, and deal with fly-tipping in the service yards.

A programme of chewing gum removal concentrating on 
seating areas and bins has been in place throughout the year.
To help educate customers to dispose of their litter  
correctly, we took part in a national campaign to encourage 
people to put chewing gum in bins rather than dropping it on 
the pavement and we have introduced an initiative to recycle 
more customer refuse.

“The additional cleaning services provided by the bid

are fantastic. i know that a phone call or email to report

tagging will see it removed in a few hours; they 

arranged for the area outside my place to be deep-

cleaned recently and it’s made an amazing difference”

Mark brown, barber brown, bond Street

A welcoming environment
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The BID team continues to act as a ‘one-stop shop’ for 
BID businesses, helping to resolve a variety of issues  
by providing links to Bristol City Council and other 
relevant organisations.

All BID businesses are visited monthly as we hand 
deliver our newsletters and all are invited to our BID 
marketing meetings which take place six times a year. 
Our Mystery Shop and Retailer Awards programme grew 
in popularity in 2017 and an incredible nine businesses 
scored full marks for their mystery visit. All participants 
received a detailed report highlighting areas for 
improvement and the Lord Mayor attended our event to 
celebrate great customer service.

The BID funded social media courses for levy payers  
and arranged for a member of Business West to 
provide advice on many different topics including staff 
recruitment, apprenticeships and time management.

Our Broadmead employee app was launched in 2017; 
it includes offers from BID businesses which can be 
redeemed by staff who work in the BID area, encouraging 
more spend in Bristol Shopping Quarter.

“There are almost 100 independent businesses in the 

bid area and i know by speaking to them just how much

they appreciate the support they get from Jo and her

team. As an example, the regular marketing meetings

provide a chance for them to network with other

retailers, get an update on bid activity and provide

input into future bid activity”

Ken Jessney, business relationship Manager, Santander

The following members were in post as at September 2017

Mark Walker (Chair), Director, Specsavers

Jo Hawkins BID Manager, Destination Bristol

John Hirst Chief Executive, Destination Bristol

Colin Lang Centre Manager, The Galleries

Stephanie Lacey Centre Director, Cabot Circus

Cllr paul Smith Ward Councillor, Bristol City Council

Mike Ayres Property Services, Bristol City Council

William Juckes Partner, Clarke Willmott

Emily Wingrove Store Manager, Marks & Spencer

Adam Carbis Store Manager, Boots

Matt Ashford Store Manager, Wilko

Jason Edward Store Manager, Primark

Ken Jessney Business Manager, Santander

Mark brown Owner, Barber Brown

103 
participating 
businesses were given 
constructive feedback 
on their customer 
service as a result of 
their mystery visit

9 
businesses scored 
100% by their mystery 
shopper

2,700 
approximate number of 
visits to BID businesses 
by the BID team in 2017

business support Management group

The bid team works closely with levy payers and other organisations including local hotels 
and attractions which provide competition prizes so that we are able to maximise BID funds.  
We would like to take this opportunity to thank all who work with us.

We are fortunate to have 
a committed team sitting 
on our bid management 
group, many of whom 
have been involved since 
our first bid in 2005. 
Governance of the bid is 
key to its success. The 
group meets six times a 
year and provides input to 
bid projects throughout 
the year.
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The bid area 
within bristol Shopping Quarter

income 

BID levy £361,246*

Voluntary contribution £40,000

Bristol City Council contribution to cleansing £40,000

Total income £441,246

Expenditure 

Marketing, events and PR £238,039*

Cleansing and maintenance £122,000

Management costs £71,000

Bristol City Council levy collection fee £5,207

Contingency £5,000

Total expenditure £441,246

*Assumes 100% collection.

Assuming that a similar levy amount will be collected in 2017 / 2018 the proportional expenditure 
will be the same as above.

Financial summary 2016/17

The bid management 
team monitors the 
budget closely to 
ensure that every 
pound of the bid levy 
is used to maximum 
effect to deliver the 
projects agreed by the 
levy payers.
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As we enter the final year of this BID, 
we will continue to build upon our 
achievements. Despite some uncertainty 
relating to retail in the media, Bristol 
Shopping Quarter remains a lively, 
vibrant area. The future promises to be 
very bright.

Hammerson, the owners of Cabot Circus, 
have plans to redevelop a large part of 
Broadmead which will further improve 
the appearance and appeal of the area. 
Please visit betterbroadmead.com. The 
BID will work closely with Hammerson as 
these plans develop.

We will continue to market and promote 
the BID area with targeted campaigns 
while ensuring that our streets are clean, 
welcoming and well maintained.

The Bristol City Centre BID, adjacent 
to the Broadmead area, will begin 
on 1 November 2017; there will be 
opportunities to work closely with the 
new team to make the Broadmead BID 
levy stretch even further. For details 
of the City Centre BID, please visit 
bristolcitycentrebid.co.uk

We are committed to supporting BID 
businesses as by working together 
we can achieve so much more. We are 
looking forward to the year ahead when 
we will begin consulting businesses 
about the BID renewal process.

The year ahead bid team members

Viv and Sophie work closely with Jo on all marketing 
projects. They are great ambassadors for the BID, 
liaising with businesses on a daily basis and ensuring 
that all retailers have a voice.

The BID team would like to thank you all for your 
support over the last year.

Sophie McLaughlin
BID project support

Viv Kennedy
BID marketing support
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This is your bid, so please keep in touch  
We’d like your feedback on our projects and to hear if 
there is anything else you would like the BID to deliver. 
Please email jo@broadmeadbid.co.uk

We send out monthly bid updates 
To be included on our circulation list, please contact 
sophie@broadmeadbid.co.uk

We are very keen to promote your bid news, offers and events.
Please email viv@broadmeadbid.co.uk with your details. 

And you can connect with us on social media at:

  @bristolshopping

  /bristolshopping

 @bristolshopping

Contact information
Broadmead BID Team
The Management Suite
69 Broadmead
Bristol BS1 3DX
0117 925 7053
broadmeadbristolbid.co.uk
jo@broadmeadbid.co.uk

Let’s talk!


